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March 2, 2015 
 
 
To the National Committees of the CIE 
 
 
 
Subject: CIE Annual Membership Fees 
 
 
 
Dear Representatives of National Committees, 
 
Within the CIE’s four year cycle, this is a time for planning the transition to the next 
quadrennial period, which begins at the end of the 28th CIE Session on July 3, 2015. 
 
In this regard, the four undersigned (CIE President, President-elect, Treasurer and 
Treasurer-elect), are writing to start a discussion with CIE National Committees about future 
Annual Membership Fees.  
 
Here is the background:  Since 2001, the CIE fees have been essentially unchanged, but the 
costs of operations have increased due to inflation (the average rate of inflation in Austria 
has been about 2%/year over the last 14 years).  Hence, the CIE’s total fee income has 
effectively decreased by about 25% in today’s currency.   
 
We have been making every effort to cope with this effective decrease of income over the 
years, by cutting IT contract services, moving the Central Bureau to a less expensive space, 
and by creating new income streams, e.g., starting the Lighting Quality and Energy 
Efficiency conference series, and promoting CIE symposia.  We have also delayed upgrades 
and improvements, e.g. to the website – a situation which is becoming critical. Such efforts 
have reached their limits and we cannot continue to mitigate the fundamental decrease of 
income.   
 
While we made special efforts to prepare a balanced budget for 2015 (by postponing 
increasingly necessary improvements of service) the CIE financial statements for 2012 and 
2013 showed significant losses which were not recovered by the small gain in 2014. After 
reviewing all other options, the Board of Administration has concluded that we need an 
increase of NC dues at this time, otherwise CIE cannot continue to function as required to 
fulfill our obligations to the CIE National Committees and the lighting communities that we 
serve. 
 
The Board of Administration is therefore contemplating possible solutions, such as: 
 
(a) A 25% dues increase to be followed by annual increases tied to inflation; or 
(b) A series of annual, non-compounding, increases, e.g. 5 to 6 % for 5 years. 
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As always, we welcome comments and suggestions from NCs. To assist, we plan to host 
one or two WebEx meetings for National Committee Representatives, at which we’ll answer 
any questions from you and engage in discussion. As appropriate, and based on input from 
this consultation, the Board of Administration would then prepare a motion for consideration 
at the General Assembly Meeting in Manchester on June 28, 2015. 
 
Sincerely, 
 
 
 

 
       
__________________________        __________________________ 
Ann Webb, CIE President                   Yoshi Ohno, CIE President-elect     
 
 
      	  

 
_________________________         __________________________ 
Lorne Whitehead, CIE Treasurer        Richard Distl, CIE Treasurer-elect 


